
Lorain County Children Services
Board Meeting
Wednesday, February 20, 2019
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:08 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Melissa Fischer, Tracy Green, Mallory Santiago
Excused: Martin Eggleston
Also Present: Scott H. Ferris, Executive Director

B. Review and Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the February 20, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to approve the Agenda for the February 20, 2019 Board Meeting.  Motion carried.
C. Review and Approve Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the January 16, 2019 Board Meeting and the January 31, 2019 Special Session Board Meeting.  No additions or changes made.
MOTION:  It was moved by Mallory Santiago, seconded by Jeremy Cordes to approve the minutes.  Motion carried.

II. Public Comment
Chair Melissa Fischer noted that there was no one from the public present and wishing to speak to the Board.
III. Old Business
A. Tabled Items

At the December Board meeting, the Board discussed revising Policy 7.14 to require a more detailed summary regarding grievances and Ombudsman services.  Melissa Fischer will draft a new policy and present it to the Board members at the March Board meeting for discussion and approval.
B. Unresolved Action Items
· Board Policy Reporting Schedule

Scott Ferris submitted a proposed reporting schedule to the Board members in January.
MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to accept the policy reporting schedule as presented by Executive Director, Scott Ferris.  Motion carried.
· Campaign Levy Treasurer Replacement

Jeremy Cordes spoke with a few candidates but has not yet had success with securing a nominee.  Information regarding the treasurer responsibilities is limited.  Mr. Cordes will continue his search, which could include someone outside of the county, and report his findings to Melissa Fischer.
IV. Executive Director’s Report
· The next CAN Meeting will be held on March 8, 2019 at the Spitzer Conference Center and will include an overview of the 30 Days to Family position and recent updates with Juvenile Court.

· Nominations are now being accepted for Supervisor, Caseworker and Support Staff of the Year awards.  The internal awards will be presented at the Staff Appreciation Luncheon in April, and the selected recipients will be submitted to the PCSAO state-wide awards held in conjunction with their fall conference.  Selection will be based on the strength of the nomination package.
· Scott Ferris recently met with the Lorain County Budget Commission to review the agency’s financial position and discuss revenue and expense projections for the next levy cycle.  The commission is concerned with carryover leading into the levy next year.  We will be presenting a robust personnel plan with the 2020 budget at the April Board meeting.  
Mr. Ferris provided the Board with a handout outlining the revenue line items that were higher than projected for CY 2016, 2017 and 2018, with a total unplanned revenue of $5,679,002.00.  Discussion held.
The Board discussed ensuring that the staffing levels increases will be sustainable long-term.  

A. Policy 4.6 New Hires/Leaves
· Marlon Leek, Direct Services Caseworker
New Hire 1/22/19

· Carla Smith, Direct Services Caseworker

New Hire 1/22/19

· Cynthia Jackson, Account Clerk

Unsuccessfully completed probation, terminated 1/9/19

Discussion held regarding probationary periods and turnover rates.
B. Policy 4.5 Personnel Policy Manual w/ Travel Reimbursement Policy
Personnel Policy Manual

Tabled.

There are not currently changes that need to be made that affect operations.  The Board is requesting the changes be made prior to the May Board meeting, to be in place before Scott Ferris’s departure.  Mr. Ferris will request the prosecutor’s office make the necessary changes.
Monthly Expense Reimbursement Procedure

The Board reviewed the Monthly Expense Reimbursement Procedure.  Discussion topics included:

· Mileage reimbursement- distance and rate.
· Procedures vs. policies.
· Traveling in a county vehicle.

Further discussion is tabled until the March Board meeting with a recommendation that Scott Ferris develops a policy around the use of personal and agency vehicles to include in the LCCS Operational Policy and Personnel Manual. The Board will potentially present a new Executive Director candidate with the Board policies, the LCCS Operational Policy and Personnel Manual and the agency procedures.
V. Fiscal Reports
A. Policy 6.1 Monthly Financial Update
Scott Ferris presented, and the Board reviewed the Lorain County Children Services Revenue, Disbursements and Cash Fund Balance as of 1/31/19.   Discussion held.
MOTION:  It was moved by Tracy Green, seconded by Mallory Santiago to approve the Monthly Financial Update.  Motion carried.

VI. Executive Session (for the purposes of discussing pending litigation and personnel matters required to be kept confidential by law)
MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to move into Executive Session for the purposes of discussing pending litigation and personnel matters required to be kept confidential by law.  Motion carried. 
A Roll Call was taken prior to Executive Session.  Jeremy Cordes, Tracy Green, Melissa Fischer and Mallory Santiago were present.  Martin Eggleston is excused.
VII. New Business
A. Executive Director Search
The Board held a Special Session Board Meeting on January 31, 2019.  The Board created a timeline to hire a new Executive Director.  Deputy Director, Kristen Fox-Berki submitted a letter of intent to hold the Interim Executive Director position.  Tracy Green created a document to send to potential search firms, with a target new hire date of August 1, 2019.  Discussion held.

Tracy Green spoke with 3 of the 5 local firms and asks Board members to notify her by mid-next week if there are additional suggestions for search firms.
The Board clarified that local levy funds will support the Executive Director search.  Tracy Green with send Melissa Fischer the position profile.

B. New Items for Discussion and Approval
· Board Policy Revisions
Tabled.  Melissa Fischer will provide the policy revisions to the Board at the March Board Meeting.
· Resolution 02-2019-02

Tabled.
VIII. Announcements

None.
IX. Adjourn
MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to adjourn the meeting at 6:20 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, March 20, 2019 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Mallory Santiago, LCCS Board Secretary
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